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Health Sciences North
Board Meeting Minutes — Open Session
March 26, 2024

Voting Members Present: Stéphan Plante Tom Laughren (6:00 p.m.)
Kati McCartney Grace Alcaide Janicas Helen Bobiwash
Dr. Catherine Cervin Marc Despatie Francesca Grosso
Chantal Makela Michel Paulin Pamela Williamson
Shayne Wisniewski
Voting Members Excused: Angéle Dmytruk Dr. William McCready
Non-Voting Members Present: David McNeil Dr. Pankaj Bhatia
Julie Trpkovski Dr. Stephen Morris
Non-Voting Members Excused: Dr. Sanjiv Mathur
Staff: Mark Hartman Paul Truscott Natalie Aubin
Jessica Diplock Kelli-Ann Lemieux Dr. Robert Ohle
Anthony Keating Jason Turnbull
Guests: Dr. Grace Ma
Dr. Sheila Embleton, Interim President and Vice-Chancellor, Laurentian University (6:04 p.m.)
Recorder: Rebecca Ducharme
1.0 Call to Order

2.0

3.0

The meeting was called to order at 5:30 p.m. with Stéphan Plante at the chair. A land acknowledgement was
provided by Marc Despatie. No conflicts of interest were declared.

In Camera Review of Agendas (Open and Closed Sessions)
S. Plante asked for a motion to move in camera at 5:33 p.m.

MOTION: C. Makela / P. Williamson
BE IT RESOLVED THAT the Board of Directors meeting move in camera to review the open and closed
session agendas.

CARRIED
See closed session meeting minutes for discussion points.
S. Plante asked for a motion to move out of camera at 5:38 p.m.
MOTION: H. Bobiwash / K. McCartney
BE IT RESOLVED THAT the Board of Directors meeting move out of camera.
CARRIED

Approval of Agenda
Approval of the agenda by the Board constitutes approval of each item listed under the Consent Agenda portion
of the meeting.

As recommended by the CEO, the presentation from Laurentian University under item 4.1 will be moved to the
end of the Open Session, and the review of the Quality of Worklife Survey Results under item 4.2 will be deferred
to a date to be determined.

MOTION: H. Bobiwash / G. Alcaide Janicas
BE IT RESOLVED THAT the agenda for the Open Session of the March 26, 2024 Board of Directors meeting
be adopted as amended.

CARRIED

7.1 Minutes of January 30, 2024 Open Session Board Meeting
BE IT RESOLVED THAT the minutes of the Board of Directors open session meeting held on
January 30, 2024 be approved as circulated.

7.4 Review of Policies II-9, I-1, I-2 and |-3
BE IT RESOLVED THAT the Board of Directors approve the following revised Board policy,
as recommended by the Governance and Nominating Committee at its meeting of February
22,2024
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Policy 11-9 Process for the Appointment of the Chief Nursing Executive
Policy 1-2 Strategic Planning
Policy 1-3 Community Engagement

AND THAT the following Board policy be renewed without amendment:

Policy I-1 Purpose, Commitments and Values

4.0 New Business

41

4.2

Update: Laurentian University
To be addressed as the last item of the Open Session.

Quality of Worklife Survey Results
Deferred to a date to be determined.

Quality Committee

4.3

4.4

Patient Story

Francesca Grosso, Chair of the Quality Committee, presented the Patient Story to the Board. The story
describes a patient’s positive experience in the Emergency Department (ED) for a mental health concern, and
highlights how HSN healthcare workers treated the patient’s concerns as if they were just as important as
physical health concerns.

F. Grosso then opened the floor to questions.

It was asked whether, when a patient shares a positive experience such as this, an effort is made to identify
the staff in question for the purposes of sharing the positive feedback. F. Grosso noted that the Quality
Committee had asked a similar question and was informed that the Patient Story is typically shared with the
unit or department in question so they can recognize themselves. F. Grosso further noted that the Quality
Committee would be sending a congratulatory letter to the ED as well.

Mark Hartman, Senior Vice President, Patient Experience and Digital Transformation, noted that Patient
Relations receives many compliments that are not shared with the Quality Committee. In those instances,
Patient Relations always forwards the compliments to the relevant manager, and to the extent possible, they
try to acknowledge specific staff.

Approval of 2024-2025 Quality Improvement Plan
F. Grosso reviewed the briefing note included in the meeting package, highlighting the following:

* Consistent with the Board’s approval of the four 2024-2025 Quality Improvement Plan indicators (time to
inpatient bed (TTIB), staff turnover rate, medication reconciliation at discharge, and patient receipt of
adequate information at discharge) quality improvement work plans have been developed to support
achieving the defined targets.

* The Quality Committee discussed TTIB in detail. It was noted that the target reflects a balance between
demonstrating an intent to improve and an indicator that is inherently difficult to improve due to dependency
on external influences. The operationalization of the additional 31 beds at Amberwood Suites will increase
capacity and allow for the movement of some of our patients that are high functioning and mobile. This
additional capacity will allow us to build flow back into the system.

F. Grosso then opened the floor to questions.

Reference was made to the operationalization of additional beds. It was asked whether bed capacity is the
only issue affecting TTIB, or whether there are other factors at play. It was also noted that the implementation
of the Electronic Medical Record (EMR) has been identified as a change idea, and accordingly, it was asked
whether the delay in go-live will affect HSN’s ability to start seeing some improvement in TTIB before the end
of the first quarter.

M. Hartman noted that the indicator has been framed in such a way that we will see the impact by the end of
the year, recognizing that the initial stages of the EMR implementation are likely to create the opposite effect.
He further noted that we expect to see some stability by September, and it will not be until Q4 that we see a
positive impact.

Dr. Pankaj Bhatia, Chief of Staff, indicated that the complexity of cases being treated at HSN is contributing
to some of the lengthier stays.

It was noted that TTIB has almost doubled in the last few years, and that HSN’s TTIB is significantly higher
than at other Ontario hospitals. Considering the initiatives that HSN has implemented (e.g. the Acute and
Rehabilitation Care Centre), these and other statistics must support the contention that HSN needs more
space. The CEO indicated that he has not yet pinpointed where capacity can increase, whether it be in long-
term care, in the community or otherwise. He noted that the TTIB target is a stretch target, but we know that
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more capacity is being added to the system and we are working within that context. The stretch target
highlights the balance between having an improvement mindset and conceding defeat because there are
problems with the system that are out of our hands. HSN is trying to take some of that accountability.

It was noted that it is concerning to hear about the large number of people in hospital because they cannot
afford long-term care even though they would be suitable for it. Accordingly, it was asked whether there is an
opportunity for advocacy. The CEO noted that HSN continues to advocate for system capacity, as evidenced
by the tireless work led by M. Hartman to get the beds at Amberwood Suites opened.

The CEO further noted that at the system level, HSN can continue to have discussions with Ontario Health
with respect to planning for long-term care and home and community care. Advocacy continues to be with
Ontario Health, which is the system planner.

MOTION: C. Makela / M. Despatie
BE IT RESOLVED THAT the Board of Directors approve the 2024-2025 Quality Improvement Plan, as
recommended by the Quality Committee at its meeting of March 14, 2024 and as presented at the
Board meeting of March 26, 2024.

CARRIED

5.0 Board Chair and CEO Reports

4.1

51

5.2

Board Chair Report
S. Plante confirmed that he had nothing to report beyond the matters already addressed in the meeting
package.

CEO Report
The CEO confirmed that Board members had read the briefing note provided in the meeting package, and
highlighted the following:

. The Deputy Minister of Health will be visiting HSN this week. There will be an opportunity for a tour.
Furthermore, the Assistant Deputy Minister of Health will be spending the day at HSN in May. Accordingly,
Senior Leadership is planning diligently for these visits.

It was asked whether the Ministry provides an agenda or whether HSN is able to set the agenda. The CEO
noted that the HSN Communications team is developing an agenda that we can share with the Ministry ahead
of time, in addition to providing them with information on the areas to be toured. He further noted that the
Deputy Minister will also be meeting with the pediatric group and the local Ontario Health Team and
accordingly, leaving us with approximately 1.5 hours to meet with them.

It was asked whether HSN will provide the Deputy Minister with information on the Strategic Plan. The CEO
confirmed that a presentation is being prepared to highlight HSN’s space and financial challenges.

Update: Laurentian University

Dr. Sheila Embleton, Interim President and Vice Chancellor of Laurentian University, joined the meeting at
6:04 p.m. Following a brief land acknowledgement, she reviewed the University’s new strategic plan, which
has now gone through the full approval process.

Dr. Embleton highlighted the strategic plan’s four strategic directions, which include enhancing the student
experience, energizing the academic and research mission, building up the communities served, and valuing
and supporting their people.

e With respect to enhancing the student experience, Dr. Embleton conveyed the goal of having Laurentian
University establish itself as a university of choice for students.

e With respect to energizing the academic and research mission, Dr. Embleton noted that she expects to
see a focus on the partnerships with HSN and HSNRI. There have been long-standing partnerships with
programs such as nursing and the Ph.D. in Rural and Northern Health. Dr. Embleton further noted that
Laurentian University graduates have pursued careers in nearly all of HSN’s departments.

Francesca Grosso exited the meeting at 6:10 p.m.

e  With respect to building up the communities served, Dr. Embleton noted that building trust with many
stakeholder groups is an important area of focus for the University.

e With respect to valuing and supporting their people, Dr. Embleton spoke to a need for the University to
focus inwardly, creating a strong workplace culture where people are empowered to learn and grow.

Dr. Embleton summarized the cultural enablers that will assist in the implementation of the strategic plan.
These enablers include having a student focus, internal strategic alignment, living a service culture, supporting
the well-being of faculty, staff and administration, strong and engaged governance and leadership, productive
labour relations, community involvement and partnerships, and respect and inclusion.
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Dr. Embleton noted that the University’s strategic planning process took only seven months, which is relatively
short. However, the timeline was mandated by the University’s exit arrangements from the Companies’
Creditors Arrangement Act (CCAA). Dr. Embleton also noted that the internal strategic plan document includes
specific details on the implementation timelines, particularly in the first year or two, to ensure that the plan
does not sit on the shelf.

Dr. Embleton then opened the floor to questions.

Dr. Embleton was asked to speak to the opportunities that the University has identified within the strategic
plan to reinforce its relationship with HSN. Dr. Embleton highlighted some of the more obvious directions, such
as with respect to research, as well as nursing and other health related fields. However, she also made note
of some of the less obvious opportunities, such as with respect to cultural awareness.

Dr. Embleton was asked to elaborate on who constitutes “our people” within the University’s fourth strategic
direction of “valuing and supporting our people”. Dr. Embleton noted that that particular direction is intended
to be more inwardly focused towards faculty, staff and students. She indicated that people are looking to move
forward from the CCAA process, and it is important for the University to cultivate its own professional
development so that it does not lose talented people to southern Ontario, for example, and is also able to
attract talent from elsewhere.

The CEO thanked Dr. Embleton for her leadership in helping and guiding the University over the last 15
months. He noted that it is encouraging to see that there is a path forward, as Laurentian University is an
important asset in the community. He further noted that he looks forward to mutually beneficial success
between the University and HSN and HSNRI.

S. Plante thanked Dr. Embleton for her insightful presentation.

6.0 Adjournment of Open Session
S. Plante asked for a motion to adjourn the open session meeting at 6:30 p.m.

MOTION: K. McCartney / C. Makela
THERE BEING no further business to discuss, that the Open Session of the March 26, 2024 Board of
Directors meeting be adjourned.

CARRIED



